Transformational Leadership
[bookmark: _GoBack]Transformational leadership is a style of leading where the leader works together with the team to assess the needs and creates visions to guide the change. Transformational leadership motivates people to attain their goals. It offers employees autonomy over particular jobs and the mandate to make decisions after their training. Transformational leader thus leads by example, and they tend to use inspirations to engage their followers as well as foster an environment of innovation. 
Walt Disney is one of the transformational leaders that lead through examples. He had a vision, and in whatever he did he ensured it was in line with his goals. He not only demonstrated charisma in his leadership but also encompassed inspirational motivations to his followers. Through his animations, Disney expressed his ideas which motivated people.
Transformational leadership is reflective, and it affects all aspects of society, industries, and organizations through inspirational change. It influences change by motivating their followers to have different views and expectations towards their vision.
Transformational leaders have valuable characteristics that help them bring change through innovations. Notably, whatever these leaders do, it is out of love and values that reflect the organizational goals. The capacity to assume calculated risks is a significant trait of such leaders. They use their intelligence and have confidence in their instinct from the members to make informed decisions concerning innovations.
The team is more innovative because the leaders aim at bringing changes that will help improve the overall performance. Besides, through motivations, the followers respond well to the innovations. Another example of a transformational leader is Castro, Fidel who brought the world from the brink of nuclear war.
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